
 

 
 
 
 

FINAL REPORT 
 

2020 EU-SPRI ECC 
“Innovation and research agendas: between policy 

priorities, societal challenges and academic 
autonomy” 

 
 

Organized by INGENIO CSIC-UPV 
December 14th-16th 2020 

  
 

 

 

 

 

 

 

 

 

 

 



FINAL REPORT - 2020 EU-SPRI ECC –Ingenio PhD Days 

“Innovation and research agendas: between policy priorities, societal challenges and academic autonomy” 

 

 

Summary table for Early Career Research Conferences (ECC) 
 

 

Name of Institute, organiser 
Institute of Innovation and Knowledge Management 

INGENIO (CSIC-UPV) 

Address of organiser Ciudad Politécnica de la Innovación, 8E, 4º, Camino de 

Vera s/n, 46022, Valencia, Spain 

Contact person Irene Dedé Lliso – European Project Manager 

Ana María Gómez Aguayo – Organising Committee 

Phone contact person Irene +34 963 877 007; Ana +34 657264066 

E-mail contact person Irene idede@ingenio.upv.es / Ana 

ango6@posgrado.upv.es 

Local Organising Committee Ana Maria Gómez Aguayo  

Marta Maicas Pérez 

Irene Monsonís Payá 

Karen Corbett Lagos 

Eduard Güell Del Frago 

Carlos Delgado Caro 

Pedro Marques (Senior advisor) 

Proposed Date(s): 14 -16th of December 2020 

Place of activity/ Venue: Online, Zoom meetings 

Title of Conference 2020 Eu-SPRI ECC. Innovation and research agendas: 

between policy priorities, societal challenges and 

academic autonomy 

 
  

mailto:idede@ingenio.upv.es
mailto:ango6@posgrado.upv.es


FINAL REPORT - 2020 EU-SPRI ECC –Ingenio PhD Days 

“Innovation and research agendas: between policy priorities, societal challenges and academic autonomy” 

 

 

1. CONFERENCE DETAILS 4 

Conference goals and context 4 

Conference theme and streams 4 

2. ORGANIZING TEAM 6 

Criteria of participation 6 

3. LIST OF PARTICIPANTS 7 

4. APPROACH AND METHODOLOGY 9 

5. TECHNOLOGICAL ENVIRONMENT 12 

6. COMMUNICATION ACTIVITIES 13 

7. EVALUATION 16 

Major achievements 16 

Participants’ feedback 16 

Summary of outcomes 19 

8. ECONOMIC SUMMARY 20 

9. MAIN LESSONS 21 

ANNEXES 22 

 

  



FINAL REPORT - 2020 EU-SPRI ECC –Ingenio PhD Days 

“Innovation and research agendas: between policy priorities, societal challenges and academic autonomy” 

 

 

1. CONFERENCE DETAILS 
 

Conference goals and context 
 

The main theme of the conference ‘PhD Days 2020’ was current approaches and controversies 

around the purposes and objectives of research and innovation (R&I). The conference built on 

the rise of normative concepts in science and innovation policy and practice. The need to 

demonstrate scientific impact combined with pressure from policymakers that research 

addresses practical societal issues, poses new challenges for the governance of science and 

innovation. It challenges the notion that scientific research should be determined primarily by 

scientific logics and goals, and should be independent of external pressures.  

The conference was planned to be held between the 22nd and the 24th of April 2020. The call for 

abstracts was launched in November 2019 and the deadline for submission was January 17th. The 

notification of acceptance was the 14th of February 2020. 

Due to the COVID pandemic, a series of changes were made to the event plan. It was decided to 

continue hosting the event, building on the progress made in the first quarter of 2020. The 

students whose abstracts had already been accepted were encouraged to go ahead with 

registration and payment, with the event planned to happen virtually between the 14th and the 

16th of December. 

The decision to adapt the conference into a virtual conference drove us to re-think and re-design 

the event. The organizing team opted for the use of active and participatory methodologies, 

which facilitated interaction between participants, energized scholarly activities and promoted 

the exchange of knowledge. To support us with this task, the Organizing Committee requested 

professional support from a consultancy specialised in these matters, not only to assist with 

technical issues, but also to offer expertise on effective networking in online events and the 

creation of online communities. 

Conference theme and streams 
 

The central discussions of INGENIO PhD Days 2020 therefore revolved around the current 

orientation within science and research policy toward meeting goals decided a priori by 

policymakers. This involved consideration of emerging concepts such as ‘missions’, 

‘directionality’ and the ‘alignment’ of science and society. It also involved reflections on the 

implications of involving external stakeholders in the production of scientific knowledge and on 

the modes of interaction, techniques and methodologies that further the goal of expanding 

participation in science.  

The contributions of the doctoral students were in line with five proposed lines of research: (1) 

Orienting science and innovation towards political and societal goals: implications and 

strategies, (2) Factors affecting academic knowledge production (3) Analysis of interactions 
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among diverse actors in innovation systems, (4) Impacts of developments at the technological 

frontier and how to manage them. 
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2. ORGANIZING TEAM 
 

Before deciding to continue with the organization of the online event, the organizing team 
considered the need to hire professionals who knew about participatory methods and virtual 
networking. 

The TEJEREDES team is made up of highly qualified people specialised in facilitation, design, 
technical support, and specific transversal support for all phases of an online event. The Tejeredes 
team was formed by Celia Casey, Cristian Figueroa, Carles Gutiérrez, Valentina Romero and 
Bibiana Gutierrez. 

The INGENIO organization team originally was formed by four people: Ana Maria Gómez Aguayo, 
Marta Maicas Pérez and Irene Monsonís Payá, with Pedro Marques on an advisory role; in order 
to adapt to the virtual conference mode, three other PhD students were invited to join: Karen 
Corbet, Eduard Güell, and Carlos Delgado. Éric Úbeda Mompó (Ingenio’s communication 
manager) provided support for the dissemination of the event in social networks. 

The total team for this new edition of the event was consolidated into 13 people: 8 people from 
INGENIO and 5 people from Tejeredes. 

 

Criteria of participation 

 
The event sought to offer an opportunity for PhD students or early career researchers to present 

and receive feedback on their research, in areas of relevance to Science, Technology and 

Innovation policy.  The participants criteria of selection were: (1) Academic quality of submitted 

abstract, (2) Fit of proposal topic to at least one of the five streams, and (3) Affiliated to member 

of Eu-SPRI network 

Interested researchers were asked to submit a short abstract (up to 500-800 words) that included 

the main objectives for their research; research questions; methodology; main findings or 

expected results. They were also asked to indicate the stream to which they were applying.  
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3. LIST OF PARTICIPANTS 
 

The conference was an EU-SPRI ECC event and as such sought to create a channel through which 

senior and junior researchers could exchange their ideas about science, technology, and 

innovation. The conference was structured into two plenary sessions, two workshops, and 7 

parallel sessions for the presentations of PhDs and Early Career researchers. 

 

The conference hosted two keynote speakers: 

● Molly Morgan Jones. Director of Policy. The British Academy. 

● Ohid Yaqub. Senior Lecturer Science Policy Research Unit (SPRU) at the University of 

Sussex. 

 

There were two workshops: 

● Searching for the research problem – research method fit by Ferran Gionés 

● How to prepare and successfully face an international research stay? by Nicolas Robinson  

 

Regarding the number of participants, the following graphs summarize the participation in terms 

of audience and presenters (PhD students presenting an abstract). In total, there were 39 people 

registered to the event, 24 women and 15 men. 

 

 
 

From those, 14 participants were INGENIO PhD Students, 9 from EuSpri and 15 participants 

coming from institutions all over the world, with a predominance of European countries. 
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The event was supported by an excellent scientific committee, formed mostly by INGENIO 

researchers and colleagues who were experts on one of the 5 main lines/topics proposed for this 

edition. The chairs that moderated the parallel rooms were INGENIO’s researchers and the 

organising team was formed by 6 PhD students from INGENIO. 
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4. APPROACH AND METHODOLOGY  

For the online conference, the organizing team considered applying active and participatory 
methodologies for all the activities contemplated in the conference programme. This new 
methodology moves away from the traditional methodologies commonly used in academic 
events, proposing a more inclusive and dynamic methodology without losing scientific rigor. 

The methodological framework is presented in two sections: (1) internal methodology, explaining 
the design and conceptualization of the Conference and (2) external methodology, showing the 
general activities for the event. 

Internal Methodology 

At first, the Organizing Committee, supported by Tejeredes team, established the bases of the 
event. i.e. values and mission of the conference. The values defined were creativity, humility of 
knowledge, constructive and collaborative work and inclusive perspective. 

The purpose of these guidelines was to “build a learning environment, a space for debate and 
constructive criticism with work, in which to learn from each other with all the ideas". Thus, every 
decision, design and work are part of this identity of the event. 

In a second stage, the general programme was developed. Three working groups were 
determined to distribute the activities to be carried out internally. They are distributed in the 
following:  

• “People” whose mission was to care for the people who would be part of the 
conference, specially through communication  

• “Methodology” structured the ways in which each of the activities were developed, 
the design of the event in terms of what is going to happen, using participatory 
methodologies adapted to the needs of the event; and,  

• “Spaces” was the commission that granted the design and development of technical 
and technological support for the development of those activities.  

All this, accompanied by an articulating actor, called "spider", who was in charge of linking and 
balancing among the commissions. In addition, each commission or working group had a team 
head, who facilitated the direct communication of each group.  

The roles to the event performance were established, such us: technical support (3 people), 
moderation and facilitation of activities (2 people), general logistics (4 people) and 
communication (2 people). Finally, point out that periodic meetings were held by committee, 
between coordinators and generals of the entire work team. 

External Methodology 

The activities were contemplated according to the following chronology checklist. 

a) Prior to the three days of the Conference, the participants were asked to fill out a form with 
personal information regarding their affiliation, academic social networks and send a full abstract, 
for which format indications were provided that establish a standard for presentation of all 
participants. This information was intended to be published on the Conference website, in order 

https://www.phdays-ingenio.org/who/participants
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to generate a first approach to the event community.  

In addition, considering that many people was unaware or unexpert in the use of digital tools, 
which was essential for the proper development of the event, all participants were invited to a 
digital levelling activity (December 3th), which was assisted in six aspects: (i) space care, (ii) 
Internet speed, (iii) Chrome, as web browser, (iv) Jamboard, for creative activities, (v) Zoom, video 
conferencing platform and (vi) Telegram, smartphone and computer. This activity was carried out 
through Zoom, in which the subject to be discussed was made known with an explanation and 
then the participants put the advice discussed into practice. 

Also, the opportunity to generate prior rapprochement among the participants and subtly 
integrate them into the design of the research presentation sessions was determined as an 
important activity (which was not scheduled from the beginning). This optional activity called 
"Knowledge Network" (December 4th) used the Entanglemeter as the central methodology. This 
is an activity where similar or most common research interests were linked, generating a match 
between the members of the main topics offered, giving basis to the generation of teams of 
presenters for the sessions of the second day of the event. 

In parallel, communication and support to the actors participating in the event such as: Keynote 
speakers, workshop speakers and chairs, with respect to the methodologies that are integrated 
into the activities of the Conference, are worked through different virtual meetings.  

b) During the three days of the Conference, different activities were carried out, with their 
respective methodologies. Every day began with a period to ensure the participants' digital 
connection, then an icebreaker and a moment of relational connection. Likewise, every day, after 
the specific activities, the day was closed with a harvest of learning, sharing through digital 
applications what they took from the day and what was missing, as well as a visual summary, 
prepared by a designer, member of the Organizing Committee. 

On the first day of the Conference, for the presentation of the Keynote speakers, the Fish bowl 
methodology was used. This method consisted of, an intitial presentation and conversation by 
the keynote’s speakers, moderated by the Conference facilitator. Then, the audience individually 
thought about a question to ask, which was later shared with another participant, choosing one 
of the two and repeating the dynamic between two pairs and thus. From 4 initial questions, one 
was finally selected, democratically chosen and a representative of all the participants was chose. 
The selected question was then communicated to the keynote’s speakers. 

The second day was focused on the presentations of the PhD students regarding their research. 
This activity followed the Open Space methodology in a general way and is supported by the 
Celebrity Interview methodology. The first refers to the freedom of the audience to visit the 
different sessions and interact in them. Regarding the second, it is a based methodology for the 
presentation of the PhD students, simulating a “press conference” where each one briefly 
presents their research topic. Then, the space is opened to questions and contributions of the 
chairs/senior researcher and the audience, generating cross-cutting questions related to the 
common topic so that one or all the presenters could answer. There are also particular questions 
directed to each presenter. 

The third and last day of the Conference, two central activities were presented, corresponding to 
the offer of two workshops and a network strengthening activity. Regarding the workshops, one 
was conducted by Nicolas Robinson, who worked on the topic about "How to prepare and 
successfully face an international research stay?". The second workshop, developed a dynamic 

https://www.phdays-ingenio.org/requirements
https://www.phdays-ingenio.org/when/dec-14th
https://www.phdays-ingenio.org/when/dec-15th
https://www.phdays-ingenio.org/when/dec-16th
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regarding "Searching for the research problem - research method fit” By Ferran Giones. Both 
activities followed an applied methodology worked individually and in groups. 

The networking activity was inspired by the Sustainable Development Goals, SDGs. Participants 
were asked to identify the SDGs that interested the most personally and professionally. In this 
way, by means of an active choice, those with the greatest demand were identified and a group 
was generated. The group, working together, was inquired to determine how can they contribute 
to this goal (SDG number X) and how can they continue collaborating, in order to build the 
network.  

c) A consequent activity was the Evaluation of the Conference, which was carried out, on the one 
hand, internally, with the members of the organizing committee, who individually expressed the 
best of the process, what was their learnings and what could be improved. In turn, the respective 
evaluation of the participants of the conference was carried out through the distribution of a 
form, in which various open and closed questions are asked, requesting their opinion regarding 
the areas of content, communication, organization, methodologies, online format, support and 
general assessment. 
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5. TECHNOLOGICAL ENVIRONMENT 
The technical environment was an important issue to care about once we decided to organise 
the event online. Creating an open and fruitful network within the participating early career 
researchers was an important objective for us. However, we were aware about the difficulties of 
creating an active and not boring conference, so we decided not to try to replicate the conference 
classical format on its online version. Digital technicalities were a challenge successfully solved 
thanks to the organizing team and Tejeredes engagement. 

Once the organizing team decided to move to the online event, we were aware of the need of 
having technical support. Tejeredes did offer a complete service (dynamization, design and 
technical support) with an innovative perspective. Altogether we decided these main technical 
aspects to be part of the event: 

 

1. The platform: We finally decided to use Zoom, mostly because it is the one having the 
best connection due to its multiple servers around the world, avoiding the possibility of 
crashing the platform, as happened with other platforms like Jitsy. Microsoft Teams was 
discarded as, by that time, it didn't allow showing multiple windows (webcams) at once. 
It was used during the whole event as well as for the meetings of the organizing team.  

We decided not to broadcast on Youtube the parallel sessions or the keynotes conference 
as it was planned to be a small and “familiar” event. Tejeredes owned  

2. The website: we used Google sites to create a brand new website; Google sites is quite 
intuitive and allowed us to update it easily. We started designing its different sections 
following a specific purpose. In this regard, we created five main sections in order to offer 
relevant comprehensive information for all participants and interested people: What, 
Who, When, How and Requirements. Usability and Finally, we decided to create a page 
to show the academic profile of the participants, as well as their abstract and social 
media. This is the web’s link: www.phdays-ingenio.org 

The links to access the Zoom meeting was published at the programme’s page one day 
before the event and with a shorter link, in order to avoid bot’s boycotts. 

3. The chat: Following the goal of creating a dynamic event and networking, we created a 
Telegram chat for all participants. Keynotes, workshopers, scientific committee, 
organizing team, presenters and audience used the chat to get the latest news, links and 
other communications previous, during and after the conference.  
 

4. The online support for dynamization: During the parallel sessions, we used Jamboard to 
support the facilitation and to help the audience to interact with the presenters. 
Moreover, we implemented Mentimeter to have the final feedback every day, what we 
called the harvest of the day. It is also worth mentioning we shared a cooperative music 
playlist where all participants added their favourite songs. These songs were played 
during breaks. 
 

5. Graphic identity. For this new edition, we opt to have a graphic designer and use the 
same graphic identity for the whole event. It required a huge coordination of the 
organizing team, Tejeredes and Ingenio’s community manager. The results can be seen 
on the website, social network and all the documents generated during the event, and 
particularly the graphic summary of each day (annex 2).  

http://www.phdays-ingenio.org/
https://t.me/joinchat/AIn0KxlcD3S3in5vj4z-Cg
https://t.me/joinchat/AIn0KxlcD3S3in5vj4z-Cg
https://t.me/joinchat/AIn0KxlcD3S3in5vj4z-Cg
https://www.phdays-ingenio.org/when/dec-15th
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6. COMMUNICATION ACTIVITIES 
To improve the communication process of the event, a list of activities was generated from the 

beginning. All the tasks were designed in such a way that the approach with which the event is 

built is reflected. Some examples of this approach are related with the values, the dynamics, and 

the importance of networking. 

1.  Allegory of the event. The communication of daily activities was accompanied with a 

graphic image which was designed specifically for this congress. This graphic concept had 

the objective of making the participants feel that they were immersed in a trip in 

Valencia, Spain. Therefore, graphic resources were used for each communication as can 

be seen in the following detail: 

- The train ticket, for participants conference invitation (figure 1). 

- The sustainable train, for the idea of the first day “The journey begins” (figure 2). 

- The paella, for the proposal of the second day “Share of knowledge” (figure 2). 

- The boat, for the goal of the third day “Our journey continues” (figure 2). 

- The general programme shows the essence of the event (see annex 1). 

2.     Decalogue of virtual care. The online format led to the need to establish a list of standards 

about the environment during the sessions. For this, a decalogue was elaborated to 

emphasize the highlights of virtual inclusion and reflects the ethical values of the event 

(figure 4). 

3.    Graphic resources for the general programme. According with the main design, curtains 

for the presentation of all lectures (Keynotes, workshops, and parallel sessions) were 

designed (figure 3). 

4.     Design activities of engagement. Telegram was used as a tool to improve the engagement 

of the participants. During the congress, it was used for encouraging people to share their 

thoughts, feelings, music, images, etc. Moreover, a social media challenge was launched 

looking for more participation. This Telegram chat also attempted to give quick responses 

and share feedback for all participants in real time (figure 5). 

5.   Others. The communication via e-mail was carefully written in line with each graphic 

resource and communicating mail values. 
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Figure 1. Train ticket 

Figure 2. Journey conference summary 

 

Figure 3. Graphic resources for the general programme 
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Figure 4. Decalogue of virtual care 

 

Figure 5. Social media challenge 
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7. EVALUATION 

Major achievements 
The organizing team of the event is truly satisfied with the result. After receiving feedback from 
workshop participants, chairs, presenters and audience, and doing an internal evaluation session 
together with Tejeredes, we consider that the event, despite the difficulties of virtuality, has 
achieved its objectives. 
 
A space for work exchange has been created, the construction of a network of young researchers 
has been promoted and a space for presenters was built so their work could be discussed, 
receiving qualitative feedback and making the audience take part in the discussion.  
 
In addition, we have worked specifically with each group of participants for the event to develop 
in the best possible way. Pre-event sessions were held with the participants so that they knew 
the platform and technological applications that would be used, as well as with the Chairs of the 
sessions, keynote speakers and workshop participants so that the participatory methodology was 
implemented.   
 
With this, the organizing team is happy to have been part of this experience and will work to leave 
the ground paved for future editions. We loved sharing this journey. 

 

Participants’ feedback 
Before the start of the event, the participant’s feedback received by the organizing teams was 
wonderful and enforcing for the team. During the event we checked at the end of each day 
people’s feelings and asked for feedback to adapt and improve if necessary. No negative feedback 
was received during those “harvest” sessions. By contrast, people stayed online and with the 
webcam “on” until the goodbye activity every day. This detail is very appreciated by the team and 
a good sign to report people’s feedback. 
 
At the end of the conference, an evaluation form was sent to the participants. The following 

graphs represent the summary of their feedback. 
 
QUANTITATIVE FEEDBACK 



FINAL REPORT - 2020 EU-SPRI ECC –Ingenio PhD Days 

“Innovation and research agendas: between policy priorities, societal challenges and academic autonomy” 

 

 

 

 
 

 

 

 

 

 

 

 
 



FINAL REPORT - 2020 EU-SPRI ECC –Ingenio PhD Days 

“Innovation and research agendas: between policy priorities, societal challenges and academic autonomy” 

 

 

QUALITATIVE FEEDBACK 
 
What's your opinion about the methodology of the conference?  

I really enjoyed the commitment of the participants and that seems to be due to the 
methodology used and the spirit around the conference it created. 

The methodologies were really dynamic and different. These allowed a technical 
development, but friendly, very comfortable and attractive 

Wonderful way to shift towards online interaction 

I have attended other congresses and what I would highlight most about the organization 
is the dynamism and the fluid interactions 

In your opinion, which are the positive and negative aspects of the online format of the event? 

Positive: convenience. Negative: perhaps networking (but the PhDays really tackles this 
very well) 

The only thing is to communicate at the very beginning the format of the presentation. 

Positive - easier and more sustainable for people to join from different countries; 
connected with people working on related topics who you would not necessarily find 
during an offline conference because who you talk to is more random. Negative - hard to 
replicate the free-flowing conversations in breaks but breakout rooms definitely help so 
that people can talk in smaller groups. 

It was all positive to me. It felt as close to a 'in person' event as I've attended so far thanks 
to the breakout rooms and the use of different platforms. 

I expected the online format to be less attractive, but the activities made it possible to 
create a close and connected environment with the other participants. The downside is 
not being able to have that personal closeness, but despite that, it was very successful. In 
addition, access to participate in events anywhere in the world is incredible because of the 
online format (cheaper and less time) 

How do you value the previous sessions (digital levelling and knowledge network, Dec 3th and 
4th)? 

I thought it was very well done, and I found the session on the 4th enjoyable and great for 
networking, but it was also quite a time commitment. Perhaps the digital levelling could 
have been condensed? 

Excellent! It was informative and valuable to my research. It was also relevant to hear 
what my peers' research is about.  

The digital levelling sessions was a bit extensive as most information was available on the 
website. However, it was a great opportunity to acquaintance the team and participants! 
The knowledge networking session was great, it was a really good introduction into the 
conference. 

Since the conference implied the use of several tools, it was very useful to have some 
preliminary meeting to get used to the overall faring 

For the presenters: did you achieve your expectations of the communication?  

I was sceptical about talking for only 5 minutes but actually I think it worked really well 
because it allowed time to receive very helpful feedback both from the more senior chairs 
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and from my peers. I found this really very valuable - thank you. 

Partially, this as I tried to condense my presentation to a 5-minute mark, ergo, losing some 
content. Nonetheless, the following conversation was a great knowledge dissemination 
moment, assisting in the development of my paper. Moreover, the chairs of the sessions 
proposed to even assist with feedback outside the conference! 

The 5 minutes plus the questions gave me the possibility to go over all the parts of my 
project I intended to share  

It met my expectations for communicating and receiving questions, but I think this activity 
always takes more time 

We would be really happy to read your overall comments of the PhD Days 2020 Conference. 
Please use this space to share with us your perception :) 

Great event for PhD students, very well organised, despite being online. I have also learned 
new methodologies to ensure good interaction in online events, which I may apply in the 
future. 

Thank you all! And especially for Eu-SPRI for making this possible for us! This is something 
that I would definitely do again! One suggestions is perhaps to create this every 3 months 
covering different topics (individuals can follow one or the other) but also for people that 
follow all the 4 in 1 year that can add up knowledge from previous conferences! But all in 
all it was a great experience. Thanks a lot! 

I have no words to say how great it was. By far the best on-line academic experience in 
my virtual life (since covid19 came up!). Congratulations to everybody in the organizing 
team! Tejeredes+INGENIO rocks! 

This was the most engaging and informative conference I've attended online so far. The 
organizers did a wonderful job of balancing knowledge sharing and networking. Thank 
you! 

This is the first time I have participated to a conference in this way. It was the perfect 
mixtures of new ways of connecting and a broader perspective of several fields. Thanks 
again to the organizing team for the great work done! 

Short time for presentations and too much time in complementary activities such as 
"whats your mood in percentage" or "takeaways of the day". Too many emails received. 
For the rest, really good and really interesting!! Congrats!! I enjoyed and appreciated. 

It was a very interesting conference in an attractive format. A very familiar three day 
event. Thank you very much for doing all the work and effort to create a great event. I 
really liked the integration of social networks, design and active participation.                                                                           

Summary of outcomes  
Various outcomes were obtained from the entire event process. 
 

● Learning about the methodology (participative conference). 
● Construction of a web page with all the links to the sessions (It must be preserved for 

future events, with a yearly fee) 
● Jamboard with the topics covered on each day of the conference. 
● Telegram group with all event participants 
● Graphic summaries of each session with the main ideas addressed (See Annexes 2). 
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8. ECONOMIC SUMMARY 
 

 
 
Regarding income, there is a balance between EUSPRI and INGENIO’s contribution to the event. 
This shows the commitment of both institutions to collaborate and boost Early Career 
Conferences and it is promising to our goal of continuing to organise the PhD Days every two 
years.  
As for the conference fee, it was reduced from 150 to 50 euros once the conference was 
rescheduled and moved to the online format, as the total expenses were significantly reduced.  

The expenses have been assumed principally by EUSPRI and INGENIO. Ingenio assumed the 
communication, design and technical support and secretariat, whereas the funding from Euspri 
was utilised to cover mostly the Tejeredes work on designing and facilitating the event and the 
speakers’ participation.  
 
The final expenses and incomes have been significantly reduced from the first budget proposed 
for the April’s event in Valencia. The redefinition of the conference and the online format have 
favoured the reduction of costs and reduced its environmental impact.  
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9.  MAIN LESSONS 
 

- From face-to-face to virtual format 

It should be noted that the organization process of this congress has been conditioned from 

the beginning by the cancellation of the event in April 2020 due to the COVID context. For 

this reason, the first lesson to be highlighted is the need to adapt the congress to the virtual 

format. On the one hand, logistics in terms of travel, catering and accommodation were 

significantly reduced, which could lead to thinking about the need for less management. But, 

on the other hand, the search for comfort for the assistants in the virtual setting demanded 

more work than was estimated at the beginning in terms of tools, performance, design, etc. 

This has put in value the use of more open participatory methodologies that generate greater 

engagement within participants. 

- The value of support and the experts 

According to the above, the presence of TejeRedes, as experts in organizing this type of 

events, was a key factor in carrying it out. This type of collaboration, with external agents, 

was initially viewed with reluctance since there was no previous experience. Finally, it is 

relevant that through the process it has been possible to verify the importance of having 

professionals both in the organization of the event and in its dynamization. 

- Facing resistance and defending the methodology 

It is significant that as an organizing committee we were the first to look at the new 

methodology from a critical perspective. We had in mind that the scientific rigor and quality 

of the event should never be compromised. That is why one of the main areas where we 

made an effort to learn was in the communication to keynotes, chairs and participants about 

this new methodology. During different meetings, there were various signs that individuals 

were reluctant and had doubts about the methodology. Because we knew the relevance and 

value of our proposal, we had to work more thoroughly to reach a joint vision with all the 

people involved in the congress. 

- The value of participants’ experiences 

Finally, the last lesoon that we highlight is based on the feedback received from the congress 

participants, which means, from the main actors to whom the event was directed. Checking 

their opinion through a questionnaire, they have valued positively the virtual environment. 

In this way, they valued how the organizing committee tried to give all of them a personal 

treatment in order to improve their experience. 
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ANNEXES 
Annex 1. Conference programme 
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Annex 2. Graphic summaries 
 

Day 1. The journey begins. 
 

 
 

Day 2. Sharing Knowledge 
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Day 3. Our journey continuous 
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