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Abstract

This theoretically grounded paper shows how conflict shapes the geographical and functional 
structure of a commodity chain. It goes beyond the economics centred analysis of governance 
and power relations that characterize contemporary Global Value Chains research by adopting
the political economy and historical tradition of Commodity Chains. Taking the Peruvian 
alpaca fibre commodity chain (AFCC) as case study, a general account of the organizations 
and institutions which have governed this chain since 1532 to present is provided. The AFCCs
story of transformation is framed by the Limited Access Orders (LAO) approach developed by 
North, Wallis and Weingast. Through a descriptive and explanatory account of the political 
and economic institutions in which the AFCC is embedded it is possible to understand the 
causes of uneven distribution of rents and conflicts among competing actors to capture tem. 
In turn, these struggles lead to structural change of the chain. Conclusions stress the merits of 
the LAO framework as a provider of context to commodity and value chain research and show 
how creative destruction is replaced by destructive creation when chains are governed by 
extractive and exclusive economic and political systems.

Key Words: Commodity Chains, Limited Access Orders, Conflict, Structural Change, 
Development, Peru

                                                            
1 Illustration of “Peruvian Sheep” or “Ram of the Land” appeared in the “Chronicles of Peru” authored by 
Pedro Cieza de Leon, Seville, 1553. 



I. Introduction

“Studying commodity chains is // something like // measuring indirectly and imperfectly a total 
phenomenon that we cannot see directly no matter what we do. The point however is to figure 
out how this total phenomenon operates, what are its rules, what are its trends, what are its 
coming and inevitable disequilibria and bifurcations. It requires imagination and audacity along 
with rigor and patience.”

Immanuel Wallerstein (2009: 89) 

Since Spanish colonization in the XVI century and throughout its Republican history, the 
Peruvian economy has remained primary-based and export-dependent. From silver to cotton 
and guano to copper, the country´s productive base has been characterized by concentrated 
ownership of factors of production, poor infrastructure and marginal technological progress. 
The resulting supply of low value-added goods has limited Peru´s options for industrial 
upgrading. Moreover, this paradox of plenty has been aggravated by historically rooted socio-
cultural, economic, and political problems of structural nature. Within highly informal, 
uncoordinated and non-transparent markets, the distribution of rents generated by primary 
resource exports has been systematically controlled by the few rich in detriment of the many 
poor. However, poverty and inequality stemming from these power asymmetries have led to 
frequent conflicts between the elites and the rest since the XVI century to present. These 
conflicts have significantly shaped the structures and institutional arrangements of regional 
and national commodity chains engaged in global trade.

Engagement by developing nations in global markets has been studied using several chain 
frameworks. Theoretically founded on World-Systems Theory, the Commodity Chain (CC) 
approach (Hopkins and Wallerstein, 1986 and 1994) highlighted the unequal terms of trade 
between central and peripheral countries and discussed the effects that globalization had on 
the economic development of the latter. However, management scholars went beyond terms 
of engagement and division of labour concerns of CCs to propose the Value Added Chain 
(VAC) framework (Kogut, 1985; Porter, 1985 and 1990) in which inputs and profits at each 
stage of the production process could be more clearly specified. The combination of CC and 
VAC frameworks led to the emergence of Global Commodity Chains (GCC) (Gereffi and 
Korzeniewicz, 1994) which characterized chain structures according to their technological 
development. Further theoretical contributions to the GCC approach from neo-institutional 
economics and international business literature resulted in the currently dominant Global 
Value Chain (GVC) framework (Gereffi et al, 2005) 2.

A common concern of chain frameworks has been mapping and describing the productive and 
commercial passage of raw materials to end products. Furthermore, concepts such as 
governance (Humphrey and Schmitz, 2001; Gereffi et al, 2005), and upgrading (Gibbon, 2001; 
Humphrey and Schmitz, 2002) have been leveraged into the GVC framework to describe 
coordination activities, opportunities for market participation and distribution of profits 
among geographically and functionally fragmented actors. Given that coordination is 
conditioned by formal and informal incentives/disincentives, chain governance cannot be 
understood independently from institutions, both economic and political. In this regard, 

                                                            
2 Among competing chain frameworks we also find the French filière and Global Production Network 
(GPN) approaches. The former is concerned with price formation mechanisms from raw materials to 
end consumer products while the latter - informed by Actor Network Theory (ANT) and GCC/GVC 
frameworks – provides a network perspective on global production and exchange systems. For a 
comparative theoretical review between filières and GCCs see Raikes et al (2000) and for a similar 
exercise between GPNs and GVCs see Coe et al (2008). 



different institutional contexts set different patterns for the generation and distribution of 
rents which in turn can become a source of conflict or cooperation among chain participants. 
The ways in which the institutional context is configured determine the position of actors in 
the chain, their shares of political and economic power and the generation and distribution of 
rents along the input-output structure of the chain. 

The analysis of power relations stands at the core of commodities and value chain research. 
However, only a small number of case studies on the South African maize filière (Bernstein, 
1996), Indonesian timber industry (Gellert, 2003), wine production in Argentina (McDermott, 
2007) and the shifting cattle-cocaine commodity chains in the Caguán region of Colombia 
(Hough, 2011) have explicitly adopted a political-economy perspective to study power 
asymmetries and their effects on chain articulation and governance. In this regard, the 
theoretical refinement of CCs has gradually abandoned its political and historical narrative
foundations and evolved, as noted by Bair (2005: 153) into a more “economistic” GVC variant. 
Hough (2011) concurs with Bair´s criticism and argues that too much attention has been paid 
by GVC scholars to economic analysis and to the dominance exercised by transnational lead 
firms in detriment of actors embedded in national territories. 

Building on these criticisms, the aim of this theoretically oriented paper is to recover the 
richer political economy tradition of CCs by reviewing the evolution of the political and 
economic institutions which have governed the alpaca fibre commodity chain (AFCC) since 
1532 to present. Through a descriptive and explanatory approach of the chain’s institutional 
and organizational forms it will be possible to understand the shifting position of actors
throughout the transformation process of the AFCC and how uneven distribution of rents has
led to conflict among competing actors. As Bates (2001) notes, development implies the 
passage of time where stories of transformation demand not only a spatial but also a temporal 
analysis. For Le Billon (2007), commodity chain structures are shaped through historical 
processes of transformation, whereby the very existence of a resource and its modes of 
production should be examined in relation to conflict. Moreover, Talbot (2002) and 
Rammohan and Sundaresan (2003) agree on the need for long-run historical perspectives 
which incorporate non-economic variables into the analysis of commodity chain development. 

The evolution of the AFCC will be framed using the Limited Access Orders (LAO) approach 
developed by North, Wallis and Weingast (NWW) (2009). The LAO framework is useful as it 
provides the operational and analytical means for identifying, describing and explaining the 
political and economic institutions set by powerful actors as well as the mechanisms applied 
to control access and distribution of rents. As North et al (2013) point out, the creation and 
distribution of rents and the threat of violence posed by individuals and/or organizations to 
capture them constitute the core of the LAO logic. 

The paper is organized in five sections of which this introduction corresponds to the first. 
Section II provides an overview of the theoretical and methodological features of the LAO 
framework and the rationale for its applicability in CCs research. Based on the seminal 
contributions to Peruvian historiography provided by Bonavia (2009), Jacobsen (1993), 
Sheahan (1999), Thorp and Bertram (1985) and Wise (2009), Section III reviews 500 years of
history - particularly of the southern Andes region where alpaca fibre production is 
concentrated - to describe the political and economic determinants of AFCC transformation. 
Section IV discusses the historical transformation and transitions of the AFCC under the LAO 
framework while the fifth and final section concludes.



II. Theoretical Framework

The Limited Access Orders/Open Access Orders (LAO/OAO) approach developed by NWW 
(2009) stands as an alternative framework for exploring and understanding political, economic 
and social interactions. However, the LAO framework does so by placing violence at its 
analytical core and by using the nation-state as its analytical units. According to NWW, LAO 
societies permanently confront the threat of violence by individuals and/or organizations 
competing to capture rents. Violence in LAOs is limited through the manipulation of 
economic interests by elites controlling the political system. These elites constitute dominant 
coalitions which are set up to implements and enforce mutually beneficial institutional and 
organizational arrangements. Exclusive creation and/or distribution of rents keeps the 
coalition together and deters the use of violence (North et al, 2013). With limited political 
rights and participation, those excluded from the dominant coalition have difficulties to form 
organizations and freely engage in market activities. Political exclusion is reinforced by 
economic exclusion – usually in the form of oligopolies or monopolies - which hampers long-
term economic growth. 

The asymmetric distribution of political and economic power leads to exclusive but also to
extractive institutional orders. According to Acemoglu and Robinson (2012: 76) extractive 
economic institutions are “designed to extract incomes and wealth from one subset of society 
to benefit a different subset.” These authors point out the synergies between extractive 
economic and political institutions where the latter enable dominant coalitions to advance
their interests and perpetuate their extractive base. While LAOs are plagued by these vicious 
cycles, Open Access Orders (OAOs) are characterized by virtuous ones. In developed 
countries open political access and participation sustain markets by securing property rights 
and protecting the freedom to exchange and establish contracts. Through civilian-controlled 
military and police forces these countries exercise a monopolistic but legitimate use of 
violence. Entry and participation in these orders does not depend on personal connections
and the rule of law is impartially applied to all (North et al, 2013). 

Although political stability of LAOs depend on effective coordination of the dominant 
coalition to access, control and distribute rents, transition to an OAO is possible. However, 
this transition requires the institutionalization of the rule of law for elites, perpetually lived 
organizations and democratic control of the state´s forces with violence potential. These
“doorstep conditions” can be gradually achieved throughout the progression of LAOS from 
Fragile to Basic to Mature orders (North et al, 2013: 15). In Fragile LAOs governments may or 
may not exist. If they do, they do not have the monopoly of violence and have to compete with 
a number of factions within a dominant coalition for territorial control and distribution of 
rents. Competing factions are deeply influenced by personal leadership and are all capable of 
effectively displaying violence potential. Within this context, dominant coalitions are unstable 
and vulnerable and organizations are inexistent or short-lived. Permanent instability and risk 
also affect the hardening of formal and informal institutions which limit the capacity of 
personal leaders to establish credible commitments.

Basic LAOs differ from Fragile ones by having relatively well established and stable 
governments which constitute the heart of the dominant coalition. Non-state organizations 
exist but become attached to the dominant coalition only through personal ties of their 
leaders with political elites. Organizations without access to political elites will orbit around 
the government and compete with other excluded organizations to gain acceptance into the 
dominant coalition. Violence capacity remains under government control but is dispersed 
among a number of government organizations with an uneven capacity to display it. When 



orbiting organizations proliferate, the dominant coalition may decide to set and enforce rules 
fostering competition, preventing violence and/or limiting access to and distribution of rents. 
If these institutions harden over time they may evolve into formal legislation specifying 
functions, duties and responsibilities of government as well as methods for conflict resolution. 
This institutional upgrading may lead towards a complete transition to a Mature LAO.

In Mature LAOS the dominant coalition remains within government but provides support to 
internal as well as external organizations. However, government still decides which nonstate 
organizations will be allowed into the dominant coalition. Through support of a larger variety 
of organizations, the dominant coalition can limit competition by selectively allocating rents 
for self-preservation and violence prevention. The consolidation of formal institutional 
settings enhances credibility on government commitments. It also provides a background for 
non-state organizations with economic power to press for government abidance if their 
interests are threatened. Institutional and organizational maturity and higher stocks of trust
enhance LAOs stability and predictability making these orders more flexible and resistant to 
internal and external threats. LAOs can progress but also stagnate or regress if elites disagree 
in power bargaining: instability within the dominant coalition may lead to violence and 
disorder. 

As we have seen, the distribution of rents and the threats posed by violence to control them 
constitute the essence of the LAO framework but in CC research its mechanisms and 
outcomes will be assessed under governance and/or power relations perspectives. However, 
when embedding the CC approach into the LAO framework, a set of new questions arise: (i) 
what political institutions – formal and/or informal - govern interactions among dominant 
coalitions to secure access and control of rents?; (ii) what economic institutions designed and 
enforced by the political elites govern interactions among chain actors as well as ownership 
and distribution of factors of production?; (iii) which actors conform the dominant coalition 
and how do they relate to each other to preserve stability of the extractive system?; and, (iv) 
where do rents come from and how are they extracted and distributed by the dominant 
coalition?. With these four questions in mind we can plot - through historical narratives - the 
institutional and organizational trajectories of CCs, identify its actors and determine its LAO
stage of maturity. 

The LAO/OAO framework can prove useful for CCs research because it provides context and 
leverages non-economic factors to their analysis. However, this paper introduces two 
modifications to the original LAO framework: (i) commodity chains replace the nation-state 
as the unit of analysis; and (ii) it approaches violence in a broader sense, not restricted to 
physical violence against those at the bottom-end of the chain but also the coercive potential 
of dominant coalitions through market and non-market means. At last, the large amount of 
data contained in 500 years of political, economic and social history requires the reader to 
shift his/her expectations from detailed accounts to general patterns and trends where conflict 
has played a role in shaping the current geographical and functional configuration of the 
AFCC.



III. Evolution of the Alpaca Fibre Commodity Chain Limited Access Orders3

The fall of the Inca Empire in hands of the conquistadores in 1532 marked the beginning of 
three centuries of Spanish colonial rule in Peru. One of the first measures adopted by the 
Spanish crown in order to exploit the rich natural resources of the New World was to 
expropriate the natives´ land and parcel it into encomiendas granted by royal grace to 
distinguished conquistadores4. Each encomienda was allocated an administrator, usually a 
cacique, who was also entitled to tax and manage the abundant and inexpensive labour supply. 
However, conquered land and labour remained property of the crown, a situation that stood 
in sharp contrast with the British colonial experience in North America where after an 
arranged period of free labour provision, each newcomer was granted political participation 
attached to individual property rights over land (Ferguson, 2011). 

The encomiendas not only meant profit maximization for the dominant coalition conformed 
by encomenderos and caciques but also the abolition of upward mobility for the indigenous 
population (See Appendix 1). The intensity of extraction was such that in 1542 the Spanish 
crown was obliged to relocate the indigenous people in reducciones as means of maximizing 
labour productivity. The reducciones were established around colonial villages where natives 
were totally displaced from their ayllus – ancestral patrilineal communities - and forced to 
adapt to the vertical institutional conditions imposed by their European masters. The 
reducciones not only optimized other extractive institutions such as tax collection and the 
organization of forced labour but also facilitated religious conversion into Catholicism to 
accelerate indigenous assimilation of Spanish values and traditions. 

Agricultural production stood as the core economic activity during the initial years of 
colonization and involved the introduction of new animal species such as sheep and cattle 
which displaced domestic species to low quality pastures in the Andean highlands (Bonavia, 
2009). With economic expansion over more profitable mining activities, unskilled labour 
supply was relocated to satisfy increasing precious metal demands from Spain. Appointed 
Viceroy of Peru between 1569 and 1581 by Phillip II, Francisco de Toledo reorganized 
reducciones and revived the XIII century Inca institution of the mita5. Although subjected to 
forced labour by the Inca, indigenous people worked in exchange of protection and food 
security, a far better arrangement than forced religious conversion alone. During the following 
two centuries, the institution of encomiendas evolved into hereditary property under the form 
of haciendas owned by Spanish and creole aristocrats while the forced labour schemes of 
reducciones and mitas continued diminishing the native population, thus forcing them to 
escape to the harsh conditions of the Andean highlands. 

The XVI century saw the development of the silver mining industry based in Potosi – present-
day Bolivia – and established a production and trade axis stretching across the cities of La Paz, 
Cuzco and Lima (see Figure 1.) Alongside this corridor, a number of obrajes devoted to the 
production of wool textiles were flourished. Alpaca fibre was considered a lower quality 
product and artisan production was entirely channelled for indigenous consumption. The 

                                                            
3 This section serves to provide paper discussants with some basic notions of the AFCC. Its contents and 
arguments have been slightly adapted from a draft written by the author in late 2011 but will not be part 
of this paper. Text for this section is currently subject to major developments and refinement and
completion is expected on October 31st, 2013.
4 Please refer to Tables 2 and 3 placed on Section IV to find the meaning in English of Spanish 
terminologies.
5 Under the mita system, the ruling Inca organized his empire´s labour force during fixed periods in 
agricultural activities to secure his needs and those of his empire´s elites (e.g. priests and the army).
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Figure 1. The Lima-Potosi mining production and trade axis (1570

Source: Fondos Bibliográficos y Cartográficos del Archivo Histórico del Guayas, Guayaquil, 
Ecuador (2010).
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After Peru achieved its independence in 1821, a liberal Agrarian Reform was introduced to 
solve the parcelling of indigenous communities through the provision of communal property 
rights over ancestral land. However, the reform benefited creole hacendados and former 
caciques who colluded with judges and notaries to “legally” expropriate indigenous lands. 
Thus, the concentration of large extensions of land remained in hands of a few while the larger 
indigenous population remained confined in the highlands with their fragmented alpaca 
herds. The exclusive distribution of land continued throughout the IXX and early XX centuries 
and was supported by the same extractive economic and political institutions established by
conquistadores in the XVI century. Change was restricted to members of the dominant 
coalition who continued amassing large portions of land through political lobbying or 
straightforward violence against the natives. 

During the first half of the XX century the vast majority of productive land was owned by 
hacendados who inherited the cheap, abundant and unskilled indigenous labour attached to 
it. However, growing inequality and popular unrest forced the Constitution of 1933 to grant 
legal recognition to indigenous communities. However, this nominal recognition did little to 
reverse the concentration of property, a situation exacerbated by the national agrarian crisis of 
the 1940s. Between the 1930s and 1950s, large haciendas also began a modernization process 
which privileged wool production to satisfy demand from textile industries in Lima, The 
period between 1929 and 1968 also witnessed the creation of the large textile industries -
Michell and Co, Productos del Sur (PROSUR) and Grupo Inca – which took advantage of the 
decline of export houses established by foreign capitalists and national merchants during the
second half of the XIX century. These textile industries based in Arequipa began to organize 
fibre supply from the highlands of Ayacucho, Cuzco and Puno with the support of an already 
well established network of middlemen based in the city of Juliaca.

Throughout the second half of the XX century Peru experienced fast urbanization mainly in 
Lima but also in Arequipa and Trujillo although public investment was heavily channelled 
towards the capital’s infrastructural development to absorb massive rural migration (Matos 
Mar, 1984).  However, infrastructure and industrial development as well as the provision of 
basic public services in the Andean and Amazon regions paled in comparison to coastal urban 
areas and poverty rates among the landless, illiterate and politically absent indigenous people 
continued to rise. As a result, since the origins of the old colonial order of the XVI century 
until the late 1960s, an iron law of oligarchy was perpetuated under a set of hardened 
extractive institutions. As Acemoglu and Robinson (2012: 81) point out “this synergistic 
relation between political and economic institutions introduces a strong feedback loop: 
political institutions enable the elites controlling political power to choose economic 
institutions with few constraints or opposing forces.”

The Agrarian Reform of 1969 stood as a radical attempt to break the extractive feedback loop 
and Peru´s agricultural iron law through redistribution of land and allocation of collective 
property rights. The reform began with the expropriation of private haciendas in favour of 
peasants and conversion into communal units known as Agrarian Societies of Social Interest 
(SAIS) in the Andean region. Until 1979, 15,826 haciendas covering nine million hectares - 30% 
of Peru´s agricultural land and natural pastures - were expropriated in favour of 370,000 
peasants, roughly a quarter of their total population (Thays, 1990). However, the Agrarian 
Reform experienced premature failure because transfer of land was not accompanied by 
transfer of capital, technology and knowledge, thus limiting incentives for entrepreneurship 
and innovation. In addition, poor management of SAIS by a largely illiterate peasant
leadership, conflicts of interest between competing communities and exploitation of land
under ancestral production techniques catalyzed productive decline which contributed to the 



national economic crisis of 1975 and the emergence of a new dominant coalition led by the 
Peruvian military elite.

With the return of democracy in 1980, expropriations were drastically reduced and the 
government attempted to liberalize the land market by granting members of cooperatives 
freedom to choose their business and production models. According to Zegarra et al. (2008), 
the formal restructuring of SAIS resulted in further fragmentation into small parcels or 
minifundios with high geographical dispersion and massive informal ownership. This chain 
fragmentation atomized alpaca herds and geographical isolation restricted access of small 
producers to public and private sources of credit. The results of property distribution and 
fragmentation are expressed in Table 1. and show how small producers owning properties 
below 10 has - 84.4% of total Agricultural Units - covered only 10.5% of the land. Declining 
productivity and public and private investment throughout the decade continued, a situation
further aggravated by a combination of terrorist maoist guerrillas and incompetent 
governmental management6.  

Table 1. Distribution of rural property in Peru, 1994

Type of property Extension (has) N. Agric. Units % Agric. Units % of Agricultural 
Minifundio 1 - 2.99 967511 55.4 3.2
Small agricultural unit 3 - 9.99 507014 29.0 7.3
Medium agricultural unit 10 - 49.99 219600 12.6 11.9
Large agricultural unit 50 or more 51648 3.0 77.6
Total 1745773 100 100                    

Source: Adapted from Zegarra et al. (2008)

The 1990s saw the implementation of economic reforms to control hyperinflation and anti-
terrorist measures to achieve national pacification aimed at increasing the stock of social 
capital. In the agricultural sector, the promulgation of DL 653 in 1991 formally put an end to 
the Agrarian Reform of 1969 and was followed a year later by the creation of the Special 
Project for Land Titling (PETT) in order to formalize rural property . The Constitution of 1993, 
the 11th during Peru´s republican period - allowed market transfers of communal land to third 
parties and the Land Laws of 1995 set no limits for private property extension thus allowing 
peasant communities to engage in private modes of production. This package of liberal 
measures attempted to reorganize and increase the agricultural output, reduce transaction 
and coordination costs and incorporate peasants into the market economy.

According to the III National Agricultural Census - CENAGRO (INEI, 1994), until 1993 only 
17% of rural parcels were formally registered. In its second stage of implementation during the 
period 1996-2001 the PETT´s titling efforts were oriented mainly to haciendas and parcels 
along the coastal region which had been affected by the 1969 Agrarian Reform; in 2002, the 
emphasis of the program switched toward titling parcels in the Andean region and until 
October 2008, only 902,344 parcels of 3,750,700 or 24.1% of the total remained without formal 
ownership (INEI, 1994; Zegarra et al, 2008).
                                                            
6 The vicious cycle of terrorism and systemic economic crisis had severe implications for national 
development. Economic losses generated by the terrorist actions of the Shining Path during the 1980-
1992 period totalled US$21 billion. Terrorism was concentrated in the rural Sierra region and its actions 
led to forced migration of peasants, below-subsistence productivity levels and protracted public and 
private investment. Between 1985 and 1990, accumulated inflation reached 2,200,000%, national poverty 
rates exceeded 60% and by the end of 1990 extreme poverty affected 79.6% of Peruvians living in rural 
areas (Manrique, 2006; Zegarra, 2008).



In spite of 20 years of rural property formalization efforts, five centuries of unequal economic 
and political distribution of power have proven a formidable obstacle for policies aimed at 
improving the living conditions of peasants embedded in the AFCC. Labour and land remain 
the most important factors of production in the peasant economy and markets remain
extremely sensitive to the institutional context in which they are embedded. Although 
institutional learning takes time and formalization strategies support these efforts, these will 
not solve alone problems such as access to credit, high transaction costs, information 
asymmetries and unequal land distribution. Influenced by cultural practices shaped by 
historical circumstances, peasants are embedded in a geographically and institutionally 
isolated environment where lack of networks and trust, poor organizational capabilities and 
flat learning curves perpetuate a disabling and downgrading environment.

IV. Discussion7

This section discusses the evolution of the AFCC LAOs and presents six transitional periods 
from 1532 to present (see Tables 1 and 2). Transitions have been established according to the 
consequences of violent conflict on the political and economic institutions of the extractive 
system, the composition of the dominant coalitions and the sources of rent for each period. 

                                                            
7 This section will be orally outlined and discussed during presentation at Lund. 



Table 2. Evolution of the Alpaca Fibre Commodity Chain Limited Access Orders from 1532 to 1929



Table 3. Evolution of the Alpaca Fibre Commodity Chain Limited Access Orders from 1929 to present



V. Preliminary Conclusions8

This paper has examined the role of conflict in the construction of the AFCC since 1532 to 
present by adopting a LAO approach. Against the economics-centred analysis of governance 
and power relations prevailing in the dominant GVC perspective, the paper has leveraged a 
political economy and history tradition found in CC studies to describe and explain the 
dynamics of rent control and distribution and how violence applied by dominant coalitions 
has impacted processes of transformation and transition of the AFCC LAO. From a joint CC-
LAO perspective, governance and institutions are mutually dependent; both develop and co-
evolve continually through complex processes of change which are directly influenced by the 
degree of conflict displayed by competing actors. Therefore, institutions can no longer be 
conceptualized as external factors of structural change because they configure the economic, 
social and political determinants, structures, dynamics and outcomes of CCs. A well grounded 
institutional perspective as the one provided by the LAO framework provides an explanatory –
not just descriptive - means to understand processes of change within context-specific 
settings.

From a policy perspective, a deep understanding of political and economic institutions -
formal and informal - is needed to identify, characterize and resolve market and non-market 
failures – frequently resolved through violence - in context-specific CCs. For instance, 
institutions have profound effects on CC governance mechanisms because they jointly 
constraint actors´ choices for political and market access and participation. Institutions 
matter because as intangible factors of production they cannot be separated from the social, 
economic and political trajectories in which actors constrained by them are embedded. In this 
regard, as the role of violence in structural change has shown, AFCC market exchanges and 
arrangements are shaped by factors beyond neoclassical assumptions. An understanding of 
the outcomes of CC conflicts (e.g. distribution of profits, upstream-downstream mobility) 
demands economic as well as political perspectives expressed in histories of institutional 
development which can provide richer theoretical insights to the “economistic variants” of CC 
research.

                                                            
8 This section is still under development.
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