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Labor mobility and knowledge 
•  Labor mobility facilitates knowledge flows 

•  Learning-by-Hiring 
•  Direction of attention 
•  Exchange of private information 
•  Favorable assessment of knowledge value 

•  Knowledge flows across contexts increase performance 
•  Across geographical distance (Agrawal et al. 2006) 
•  Across firm boundaries (Corredoira & Rosenkopf 2010; Rosenkopf & Almeida, 2003; 

Rosenkopf & Nerkar, 2001) 

•  Local versus foreign knowledge 
•  Knowledge is sticky (Saxenian, 1994)  
•  Local search  predominates (Rosenkopf & Almeida, 2003; Rosenkopf & Nerkar, 2001; 

Almeida & Kogut, 1999) 
•  Knowledge exchange across contexts increases cognitive distance between 

exchange partners 

Human capital 

Social capital 



The context 
• Key professional contributing to team production 
•  Temporary across-context mobility 
•  Individual professionals’ probability of contributing to high 

performing projects 



Hypotheses I 
• Mobile professionals are better able to absorb and 

integrate new knowledge related to any of their knowledge 
•  Allocation of attention 
•  Access to private information and tacit knowledge 
•  Ability to evaluate and integrate context-external information and 

knowledge 

Ø H1. Mobile professionals with experience from both local 
and foreign contexts will have an increased likelihood of 
contributing to high performance projects 



Hypotheses II 
•  Team level diversity benefits exploration project 

performance more than exploitation (Bercovitz & Feldman, 2011). 

• Diversity of perspectives and knowledge are most 
valuable to complex problem solving (Hong & Page 2001, Page 
2007) 

• Project participants engaged in exploration face more 
difficult problems than participants engaged in exploitative 
projects 

Ø H2: The positive effect of combining knowledge from local 
and foreign contexts is moderated by a negative 
association between diverse knowledge and 
professionals’ participation in projects with low level of 
differentiation 



Hypotheses III 
•  The value of brokerage is bridging structural holes (Burt, 

1992) 
•  Scarcity affects the value of foreign knowledge 
•  Context proximity affects the value of foreign knowledge 

Ø H3: The positive effect of combining knowledge from local 
and foreign contexts on the likelihood of contributing to 
high performing projects increases with increasing 
distance between the local and foreign setting.  



Empirical setting 
•  The Danish film industry 

• Art film focus 

• Highly subsidized 

•  International recognition 

• High profile in the children/family genre 

• Production organized in project collaborations – 
temporary labor mobility 

• Projects with varying degree of exploration/exploitation 
aims 



Data and variables 
•  Background information on project participants and information on 

all projects (1995 and 2008) 
•  1860 observations 

•  Dependent variable: nominations for international awards - 
indicator on high performance (limited dependent variable) 

•  Key variables: 
•  Diverse knowledge obtained through across-context labor mobility 

(collected through IMDb and professionals’ curriculum vitae) 
•  Low differentiation(children/family genre) vs. high  differentiation 

(all other genres) 
•  Proximity of knowledge accumulation contexts (Nordic) 

•  Control variables: 
•  Cluster-internal network position, production budget, marketing 

budget, subsidy type, language, release year.  



Matching 
• All 930 observations endowed with across-context labor 

mobility experience are matched with 930 non-mobile 
observations. 

 Exact match variables Propensity score match 
variables 

•  Type of role in the 
production process 

•  Production period 

•  Local network position 
•  Individuals’ average 

domestic revenue 
•  Individuals’ average 

foreign revenue 
 



Results 



Results 
Estimating effects on probability of contributing to 
high performing projects 

All labor 
mobility 

Labor 
mobility to 
distant 
contexts 

Diverse Knowledge .5704** 
(.2816) 

.6824** 
(.2790) 

Low differentiation 1.771*** 
(.5767) 

1.773*** 
(.5469) 

Diverse Knowledge x low 
differentiation 

-1.707*** 
(.3624) 

-2.391*** 
(.4003) 

Wald chi2 95.95*** 113.65*** 
Pseudo R2 .2445 .2545 



Probability plot, main effect 
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Probability plot, moderating effect 

129 
 

 

�  129 
 

 

�  



Results 
Estimating effects on probability of contributing to 
high performing projects 

All labor 
mobility 

Labor 
mobility to 
distant 
contexts 

Diverse Knowledge .5704** 
(.2816) 

.6824** 
(.2790) 

Exploitation 1.771*** 
(.5767) 

1.773*** 
(.5469) 

Diverse Knowledge x Exploitation -1.707*** 
(.3624) 

-2.391*** 
(.4003) 

Wald chi2 95.95*** 113.65*** 
Pseudo R2 .2445 .2545 

27.6% increase 
for low budget  
productions 
16.4% increase 
for high budget 
productions 

78.2% decrease 
for low budget  
productions 
73.5% decrease  
for high budget 
productions  

Decreasing  
marginal effect  
over time 



Knowledge diversity as a resource 
• The association between knowledge diversity and 
performance is contingent upon: 
Ø Focal project focus along the high/low differentiation 

continuum 
Ø Distance/proximity of focal and foreign context 

• The value of diverse knowledge increases with: 
Ø Degree of foreignness 
Ø Scarcity 
Ø Lack of substitute resources 
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